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Germany’s most successful digital startup

• Millions of transactions every day

• 650+ ProTech / Online / Corporate staff

• 700+ shop staff in 150 owned shops 

• Franchise partners: 900+ shops

• 6 main offices – HQ in Malta

• Agile & Innovative: 9 month AWS rollout!

TA Team
11 people
4 locations

2018 forecasted 

670 hires
64% retail

24% ProTech / Online
12% Corp.



A year at Tipico

1. DISCOVERY & BASICS: 

SmartRecruiters
One Brand: OneTipico

Secure volume: LinkedIn, Workwide
Stay Ninja: Ebay kleineanzeigen

2. TRANSFORM

Automating (XREF) (SR Contracts) (Sonru)
Quality drive (MoBerries, Honeypot, Codility)

3. EXCEL

SmartCRM and SmartAssistant, 
Bundesliga Campaign

SuperTech: Pymetrics, Benivo, Programmatic Advertising



Delivery

304 Hires from H1 applicants (+44% YoY)

-82% agency use YoY

-51% time-to-hire YoY (70 → 34.67 days)
ProTech: 80,2 to 55,1 days in 6 months

5x more ProTech applicants YoY

2018 Budget FC: 24% below budget

Cost per hire 2018 FC: 1,720€



Now, the important people!
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Helping everyone find their 
place in the world of work.

Alex Cresswell
Managing Director EMEA

pymetrics



CREATING A TRUE SYSTEM OF 
RECORD FOR PEOPLE: 
UNLOCKING THE POWER AND 
VALUE OF THE LONG TAIL.

Resumes are 20th century tools.

Behavioral science and bias free AI will unlock the power of the long tail to expand opportunity to all, 

fundamentally transform recruiting and create the workforce of the future.

movies music products

People / Work
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education healthcare environment



TRADITIONAL 
PROCESS OF 
HIRING

Candidate finds job post on board & 
submits resume.

of those accepted 
are no longer there 

12 months after.40%

of candidates rate their 
experience “poor”.83%

of candidates are 
rejected, sent on their 

way, with closed door.99%

of candidates are offered the 
job. 
1 accepts for every 3 offers.

1%

of candidates are rejected 
based on their resume 

alone. 75%

spent per resume. 
Recruiter review 250 resumes per 
job.

6s

never hear 
back.45%

8



9

LET’S PLAY!
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Custom artificial intelligence 
as softwareNew scientific discipline

Audited algorithms Common application

Collect objective cognitive + emotional data 
using computer exercises that are the gold-
standard of neuroscience research / 
developed by the global neuroscience 
community over the last 20 years. Our IP is 
for their use in HR.

Methodologically remove bias from 
algorithms by iterative auditing process 
while maintaining high performance. Initial 
training data also largely bias-free. Ensure 
lack of bias to legal standard as per EEOC. 

Rejected candidates match to other 
roles across any and all clients using 

pymetrics.

Company’s own employees go through 
exercises to collect training data. 

feature selection + weighting done by 
comparing their data vs baseline; 

custom AI SaaS platform.

PYMETRICS IS A SCIENTIFICALLY-BASED AI SAAS SOLUTION
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DiversityEfficiency

Candidate Experience Quality

Hiring is flawed. We can be the 
first-pass filter for the high volume 
of candidates received for any 
given job vacancy.

What can we help you achieve?
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Diversity is a focus for many organizations. 
Yet implicit bias stunts efforts in diversifying 
their workforce. We can help fairly uncover 
candidates to give everyone the same 
opportunity. 

Your candidate is a consumer. The reality 
is not everyone advances, but their 
interview process is still a touchpoint with 
your brand. Let us assist you in improving 
their experience.

Whether it’s time or volume, a poorly 
selected candidate based on either (or 
both) impacts your business. We know 
how to accurately predict high quality 
candidates. 



GENDER, ETHNIC + SES DIVERSITY
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150% 20% 20% 1000%

increase in 
women in 

pipeline + hired 
into finance role

increase in 
women hired in 
technical roles

increase in 
minorities hired 
into finance and 

other roles

increase in SES 
diversity of 

people hired into 
campus 

programs
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Improving the candidate experience and retention

Retention Performance Performance

In Autumn 2016, pymetrics launched a pilot study with NN 
Group’s Spanish subsidiary.
The scope of the project was to build a model and launch 
assessment for Insurance Sales Agents.
pymetrics built a model off of ~50 of the top performing Sales 
Agents.
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Avg. sales per year by pymetrics fit score & retention

The client’s main goals were:
1. Assess pymetrics predictive power with regards to TA 

performance
2. Gain feedback from new hires and recruiters about 

pymetrics
3. Solve for retention and performance issues

33% more sales per agent, per year – regardless of whether they stay or leave
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All the Ways you Can 
Assess

John Hughes
International Account Manager

AssessFirst
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Performing

Failing

HappyMiserable
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POTENTIAL
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NATURAL 
TALENTS

BRAIN

DRIVE

SHAPE
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NATURAL 
TALENTS

PREDICTIVE 
MODELS
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79%

56%

24%

JOB
+ PREDICTIVE MODEL
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Direct link access to Account Officer campaign
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All the Ways you Can 
Assess

Jacek Gabanowicz
Enterprise Account Executive

Codility
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We enable  you to gather deeply accurate insights through real-life coding assessments, while also providing a great 
candidate experience



Codility.com

Which gives our clients the advantages of

ACCURACY

STRONGER HIRING SIGNALS

A PARTNER FOR LONG-TERM GROWTH
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Our platform automatically assesses real-life and fundamental 
development skills, supporting all popular languages and frameworks, 

covering the technical roles you’re hiring.
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We’re working with hiring teams around the world to 
improve their tech recruiting

Banking and Financial 
Services

Software and Technology Gaming and 
Entertainment

e-Commerce and 
Consumer services

Research and 
Education

Helping 1,200 clients to facilitate over 25k developers through screening, interviewing, 
training and engagement sessions every month.
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What’s the ROI of implementing Codility? 

CLIENT 1

For a dev team growing from 20 to 30… Codility brings $46,000 in value in the first year

CLIENT 2

For a dev team growing from 150 to 225… Codility brings $350,000 in value in the first year

CLIENT 3

For a dev team growing from 400 to 600… Codility brings $930,000 in value in the first year

Engineering hours are moved away from recruiting

Freeing Devs to move time spent on screening to focusing on onboarding

New hires reach full capacity faster, and start making a meaningful contribution earlier

Faster hiring leads to overall faster time to capacity



Let’s ask some questions!



You are who you hire.


